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PROPOSAL EVALUATION 
TRANSMITTAL 

PCO 001-008 

 

Date: November 21, 2014 

Sent via:   Fax U.S. Mail UPS E-mail Hand 

To: Robert Griffith Project #: 12018 

Firm/Agency: SUHSD Project Name: Summerville High School Modernization 

Increment #4 

Address: 17555 Tuolumne Road 

Tuolumne, CA 95379 

File No.: 55-H2/ 02-113454 

City, State, Zip CC: REB Construction 

From: Mark Damrel  Mike Martin (IOR) 

Phone: (408) 588-3819        

Attachments: 

Date Proposal 
No. 

Description BCA Reason Code 

11/17/14 

 

11/17/14 

 

 

11/17/14 

 

 

 

 

11/17/14 

 

 

 

 

 

 

11/17/14 

 

 

 

 

 

PCO 001 

 

PCO 002 

 

 

PCO 003 

 

 

 

 

PCO 004 

 

 

 

 

 

 

PCO 005 

 

 

 

 

 

Cost to install ADA grates on drain inlets per plans in 5 
locations within the exterior path of travel 

Grading and drain rock for maintenance road installed 
behind press box.  This road was not included in the 
construction documents and was constructed by Boyer 
without A/E approval. 

Additional Concrete, Rebar and Structural Engineering 
services to revise Western ramp and Eastern stair top of 
footing elevations due to conflicts with bedrock uncovered 
during footing excavation. 

 

Additional handrail installed due to contractor bid omission.  
The handrail elevations were provided in landscape plans 
(B3.3 & B3.4) at all locations.  Additional cost to add gate at 
West end of top riser per District request.  Credit for steel 
mesh removal on first riser guardrails.  The accessible 
seating positions moved during DSA back check.  The front 
guardrails needed to be raised from 36” to 42” due to the 
change in accessible seating positions.  

 

Credit for Paving at future visitor’s bleacher location.  
Repaved (e) accessible parking area.  Credit for drainage 
trench paving not installed per plan.  New A.C. curbing and 
paving around snack shack building and along toe of the hill 
per District request.  Paved ticket booth area, removed (e) 
scoreboard posts and (e) fire hydrant adjustments per 
district request.  Credit for concrete slab at shot put area not 
installed per plans.  Cost for A.C. paving at shot put area. 

Contractor Bid Omission 

 

Contractor change without 
A/E Approval 

 

Field Condition 

 

 

 

 

Added handrail = 
Contractor bid omission 

Added Gate = Contractor 
change without A/E 
approval 

Added rail = Value added 
omission 

 

 

 

Owner Requested  
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11/17/14 

 

 

 

 

 

11/17/14 

 

 

 

11/17/14 

 

 

 

PCO 006 

 

 

 

 

 

PCO 007 

 

 

 

PCO 008 

Credit for deleting 187' of fence on Visitor side.  Add 1-
8'x42" swinging gate near flag pole locations and 1 20'x6' 
gate at scoreboard end of track.  Labor credit for deleting 6' 
fence at scoreboard location.  Changed shot put gate from 
1-4' gate to 2-4' gates for vehicle access.  Added fencing 
and posts to extend fence into hillside at slope. 

 

Cost of hydro seeding all new cut banks including 
scoreboard end and elevated areas beyond East end.  
Hydro seeding of graded banks was to be provided per 
Erosion Control Note #5 on Sheet C3.1-R1 

 

Cost of cutting in new access road above press box 
including hill stabilization, hydro seeding, dirt haul off and 
compaction and preparation for rock.  Credit for eliminating 
175' of concrete J-ditch not installed at South edge of 
bleachers. Credit - Donation of access road work from 
subcontractor. 

 

 

 

Owner requested 

 

 

 

 

 

Contractor bid omission 

 

 

 

Contractor change without 
A/E approval 

 

 
 BCA takes no exception to this proposal    Please revise and resubmit this proposal per comments below 

 
The proposal has been returned for the following reasons:  Work is already included in contract for construction 

 The quote is higher than industry standards 

 Owner has elected not to proceed with additional work 

 No back up documentation has been provided 

Remarks: 

Robert, 

BCA has reviewed REB’s PCO’s 001 - 008, received by BCA on 11/17/14, in the amount of $61,449. 

 

Original GMP =       $935,825.62      

                   

PCO’s 001 -008 =      $61,449 

Less remaining Contingency =     <$25,994> 

Profit / GC’s / Bonds / Insurance =     $3,850 

Total PCO#001-008 minus remaining contingency =  $39,305 

 

New GMP =       $975,130.62 

 

Based on the scope of work covered under this change order we take no exception to the scope of work and amount 
proposed. We recommend that the District approve this proposal and increase the GMP by $39,305 to cover the cost of items 
listed above. 

 

Please give us a call or email if you have any questions or concerns. Please sign below and return 1 copy to BCA. 



 

BCA Architects 
partnering with clients to achieve excellence in design 
 
san jose   |   san diego   |   orange county   |   los angeles   |   sacramento 
 
www.BCAarchitects.com  11/21/2014 
 

PROPOSAL EVALUATION 
TRANSMITTAL 

PCO 001-008 

 

 
        GMP increase of $39,305 accepted by the Summerville Union High School District: 

 

        

Robert Griffith, Superintendent 

Signed: Mark Damrel 

 Project Manager 

 

 

 

BCA REASON CODE 

 Contractor 
Change 
Without A/E 
Approval 

 Contractor 
Bid Omission 

 Discovery 
Item 

 Field 
Condition 

 Inaccurate 
As-built Plans 

 Owner 
Requested 

 Value 
Added / 
Omission 

 Value 
Engineering 



Project: Date: November 13, 2014
To:

Cost Change

ADA Grates $1,720
Rock and finish grade coaches booth road $7,200.00
Ramp Change $15,819.00
Added railing not on drawings $1,400.00
Extra paving, includes credits $30,950.00
Added fencing, includes fencing credits $1,396.00
1/2 cost of seeding of banks not on plans $2,964.00
Access road above coaches booth includes J ditch credit $0.00

$61,449.00
$25,994.00
$35,455.00
$3,155.00

$38,610.00
$695.00

$39,305.00

Signature Signature
General Contractor Owner/Owner’s Representative

Date:       11 /13/2014 Date:

Time Impact:                         days
NOTE :
Signature of Owner/Owner’s Representative as noted authorizes the General Contractor to make  
the above listed changes including modifications to the Contract amount. 

Print Name    Robert E  Boyer Print Name

Bond and insurances per contract
TOTAL TOTAL PCO #008

Item Description

PCO 2

P&GC Profit and Overhead per contract
Subtotal

PCO 5
PCO 6
PCO 7
PCO 8

Subtotal
Less Remaining Contingency

SUBTOTAL w/ P/O

PCO 1

PCO 3
PCO 4

Cost Effect for Change Order

California Contractors License # 509381
23059 Coffill Road, Twain Harte, CA 95383

209-586-5010     Fax: 209-586-5099

PROPOSED CHANGE ORDER # 009
Summerville Modernization Increment 4
BCA
SUHS

Description of Change: Summary of PCO's 1-9 for approval

Per District's request

jimm
Text Box
contractor bid omission

jimm
Line

jimm
Text Box
contractor change w/out A/E approval

jimm
Line

jimm
Text Box
field condition

jimm
Line

jimm
Text Box
Contractor bid omission; contractor change; added value omission


jimm
Text Box
District request

jimm
Line

jimm
Line

jimm
Text Box
contractor bid omission; req'd by civil plans

jimm
Line

jimm
Text Box
contractor change w/out A/E approval

jimm
Line

jimm
Line



PCO Increment 4 breakdown

PCO # Description cost

1 Added ADA Grates $1,720
2 Rock and finish grade coaches booth road $7,200
3 Ramp change $15,819
4 Added railing not on drawings $1,400
5 Extra paving, includes paving credits $30,950
6 Added fencing, includes fencing credits $1,396
7 1/2 cost of seeding of banks not on plans $2,964
8 Access road above coaches booth includes J ditch credit $0

SUBTOTAL $61,449

PCO 1-8 subtotal $61,449
Remaining Contingency $25,994
Subtotal before added P,O&ins. $35,455
Profit and Overhead/general conditions per contract $3,155
Subtotal after P&O/GC $38,610
Bond and insurances $695
Grand Total $39,305

 



Project: Date: November 13, 2014
To:

Cost Change

$1,140.00

$325.00

$255.00

subtotal $1,720.00
$0.00

$1,720.00
$0.00

$1,720.00

Signature Signature
General Contractor Owner/Owner’s Representative

Date:       11 /13/2014 Date:

Time Impact:                         days

NOTE :

Signature of Owner/Owner’s Representative as noted authorizes the General Contractor to make  
the above listed changes including modifications to the Contract amount. 

Print Name    Robert E  Boyer Print Name

Bond and Insurance shown on PCO worksheet
TOTAL TOTAL PCO #001

Labor 3 hours

P&GC P&O Shown on PCO worksheet

SUBTOTAL w/ P/O

Item Description
1) Material

Shipping

Cost Effect for Change Order

California Contractors License # 509381

23059 Coffill Road, Twain Harte, CA 95383

209-586-5010     Fax: 209-586-5099

PROPOSED CHANGE ORDER # 001
Summerville Modernization Increment 4
BCA
SUHS

Description of Change: Addition of 5 ADA storm drain grates

Per Architect, Not on original plans

jimm
Text Box
contractor bid omission







Project: Date: November 13, 2014
To:

Cost Change

$3,600.00
$3,600.00

subtotal $7,200.00
$0.00

$7,200.00
$0.00

$7,200.00

Cost Effect for Change Order

California Contractors License # 509381
23059 Coffill Road, Twain Harte, CA 95383

209-586-5010     Fax: 209-586-5099

PROPOSED CHANGE ORDER # 002
Summerville Modernization Increment 4
BCA
SUHS

Description of Change: Rock and finish road grade coaches booth road

Per District's request

Item Description
1) Equipment to install 144 tons of Gearge reed 3/4" A.B. Class 2

George Reed 3/4" A.B. Class 2

P&GC P&O Shown on PCO worksheet
SUBTOTAL w/ P/O

Bond and Insurance shown on PCO worksheet
TOTAL TOTAL PCO #002

Time Impact:                         days
NOTE :
Signature of Owner/Owner’s Representative as noted authorizes the General Contractor to make  
the above listed changes including modifications to the Contract amount. 

Print Name    Robert E  Boyer Print Name

Signature Signature
General Contractor Owner/Owner’s Representative

Date:       11 /13/2014 Date:

jimm
Text Box
Contractor change w/out A/E approval





Project: Date: November 13, 2014
To:

Cost Change

$2,200.00
$7,878.00
$2,981.00

Concrete pump for 78 yards extra $1,400.00
Labor extras 16 hours $1,360.00

subtotal $15,819.00
$0.00

$15,819.00
$0.00

$15,819.00

Cost Effect for Change Order

California Contractors License # 509381
23059 Coffill Road, Twain Harte, CA 95383

209-586-5010     Fax: 209-586-5099

PROPOSED CHANGE ORDER # 003
Summerville Modernization Increment 4
BCA
SUHS

Description of Change: Ramp and East end stairs Change due to presence of rock

Per Change in Design to avoid rocks

Item Description
1) Biggs Cardosa Engineering

Extra concrete 78 yards
Rebar extra work

P&GC P&O Shown on PCO worksheet
SUBTOTAL w/ P/O

Bond and Insurance shown on PCO worksheet
TOTAL TOTAL PCO #003

Time Impact:                         days
NOTE :
Signature of Owner/Owner’s Representative as noted authorizes the General Contractor to make  
the above listed changes including modifications to the Contract amount. 

Print Name    Robert E  Boyer Print Name

Signature Signature
General Contractor Owner/Owner’s Representative

Date:       11 /13/2014 Date:

jimm
Text Box
field condition













Project: Date: November 13, 2014
To:

Cost Change

$540.00
$510.00
$350.00

3) Eliminate mesh screen from lower guardrail, districts request -$1,166.00
4) Change Guard rail type 1 to guardrail type 4 $1,166.00

subtotal $1,400.00
$0.00

$1,400.00
$0.00

$1,400.00

Cost Effect for Change Order

California Contractors License # 509381
23059 Coffill Road, Twain Harte, CA 95383

209-586-5010     Fax: 209-586-5099

PROPOSED CHANGE ORDER # 004
Summerville Modernization Increment 4
BCA
SUHS

Description of Change: Added railing for top rows not shown on plans

Per DSA inspector Design flaw

Item Description
1) Rail material

Labor to install 6 hours
2) Added Gate at top of the bleachers on west end

P&GC P&O Shown on PCO worksheet
SUBTOTAL w/ P/O

Bond and Insurance shown on PCO worksheet
TOTAL TOTAL PCO #004

Time Impact:                         days
NOTE :
Signature of Owner/Owner’s Representative as noted authorizes the General Contractor to make  
the above listed changes including modifications to the Contract amount. 

Print Name    Robert E  Boyer Print Name

Signature Signature
General Contractor Owner/Owner’s Representative

Date:       11 /13/2014 Date:

jimm
Text Box
ADA seating moved at DSA back check; guard rail additional 6" height required; $1,600 value added omission

jimm
Line

jimm
Text Box
rail material is contractor bid omission

jimm
Line

jimm
Line

jimm
Text Box
added gate is a contractor change w/out A/E approval

jimm
Line





INVOICE
DATE

11/4/2014

INVOICE NO.

2014-959

BILL TO

BOYER CONSTRUCTION
23059 COFFILL RD
TWAIN HARTE, CA 95383
FAX (209) 586-5099

SHIP TO

EMAIL AND FAX ALL INVOICES

TROTTER WELDING - CLAY ROSASCO

13165 SANGUINETTI RD
MAILING: PO BOX 4866
SONORA, CA 95370
209/532-3571 FAX/532-7584

P.O. NO. TERMS

Due on receipt

PROJECT

NET DUE 10 DAYS,  A FINANCE CHARGE OF 1 1/2% PER MONTH MAY BE
APPLIED TO ALL PAST DUE BALANCES Total

Balance Due

DESCRIPTION QTY RATE AMOUNT

540.00 540.00
SUMMERVILLE HIGH SCHOOL MODERNIZATION - ADD ON 
2 - PIPE GRAB RAILS- POWDER COAT FINISH FOB SHOP
LABOR TO INSTALL GRAB RAILS

ADD GATE AT TOP OF BLEACHERS
 SALES TAX 7.50% 0.00

$1400.00

$1400.00

510.00 510.00

350.00 350.00





Project: Date: November 13, 2014
To:

Cost Change

-$5,600.00
$14,000.00
-$1,800.00

4) Installed AC curbing along bank at snack shack, flagpole and ticket booth $2,950.00
5) Installed Fabric along bank at visitor's area fixed old fabric $1,600.00
6) Credit concrete slab at shot put area approx 360 sq. feet -$2,700.00
7) Paved ticket booth area, raised fire hydrant, removed old scoreboard poles $3,000.00
8) prepped and paved around and behind snack shack approx 2600 sq feet $13,000.00
9) prepped and paved shot put area approx. 1840 sq. feet. $6,500.00

subtotal $30,950.00
$0.00

$30,950.00
$0.00

$30,950.00

Cost Effect for Change Order

California Contractors License # 509381
23059 Coffill Road, Twain Harte, CA 95383

209-586-5010     Fax: 209-586-5099

PROPOSED CHANGE ORDER # 005
Summerville Modernization Increment 4
BCA
SUHS

Description of Change: Added Paving around stadium 

Per District's request

Item Description
1) Credit for visitor bleacher paving approx 1120 sq. feet.
2) Repaved existing handicap parking
3) Credit for trench paving (original plans)

P&GC P&O Shown on PCO worksheet
SUBTOTAL w/ P/O

Bond and Insurance shown on PCO worksheet
TOTAL TOTAL PCO #005

Time Impact: days
NOTE :
Signature of Owner/Owner’s Representative as noted authorizes the General Contractor to make  
the above listed changes including modifications to the Contract amount. 

Print Name    Robert E  Boyer Print Name

Signature Signature
General Contractor Owner/Owner’s Representative

Date:       11 /13/2014 Date:

jimm
Text Box
 District Requested Change





Project: Date: November 13, 2014
To:

Cost Change

-$4,080.00
$1,080.00
$3,000.00

4) Credit for deleting 6' fence at scoreboard location (labor) -$479.00
Note, Extra 6' fence material was used at the top of the bleachers

5) Changed shot put gate from 1-4' gate to 2-4' gates for vehicle access $600.00
6) Added fencing and posts to extend up hill at shotput gate $1,275.00

subtotal $1,396.00
$0.00

$1,396.00
$0.00

$1,396.00

Cost Effect for Change Order

California Contractors License # 509381
23059 Coffill Road, Twain Harte, CA 95383

209-586-5010     Fax: 209-586-5099

PROPOSED CHANGE ORDER # 006
Summerville Modernization Increment 4
BCA
SUHS

Description of Change: Added fencing on South east end to block pedestrian traffic up the hill

Per District's request/design flaw

Item Description
1) Credit for deleting 185' of fencing on the visitor side
2) Added 1-8'x42" swing gate near flagpole location
3) Added 1 20'x6' swing gate at the scoreboard end 

P&GC P&O Shown on PCO worksheet
SUBTOTAL w/ P/O

Bond and Insurance shown on PCO worksheet
TOTAL TOTAL PCO #006

Time Impact:                         days
NOTE :
Signature of Owner/Owner’s Representative as noted authorizes the General Contractor to make  
the above listed changes including modifications to the Contract amount. 

Print Name    Robert E  Boyer Print Name

Signature Signature
General Contractor Owner/Owner’s Representative

Date:       11 /13/2014 Date:

jimm
Text Box
District Requested Change







Project: Date: November 13, 2014
To:

Cost Change

Half of the cost for Hydroseeding all new cut banks not included $2,964.00
in plans. Including scoreboard end, and elevated areas beyond 
East end. This work was done free of charge by Dave Graham

subtotal $2,964.00
$0.00

$2,964.00
$0.00

$2,964.00

Cost Effect for Change Order

California Contractors License # 509381
23059 Coffill Road, Twain Harte, CA 95383

209-586-5010     Fax: 209-586-5099

PROPOSED CHANGE ORDER # 007
Summerville Modernization Increment 4
BCA
SUHS

Description of Change: 1/2 cost of the hydro seeding on the banks, not included in plans

Per District's request not included in plans

P&GC P&O Shown on PCO worksheet
SUBTOTAL w/ P/O

Item Description
1)

Bond and Insurance shown on PCO worksheet
TOTAL TOTAL PCO #007

Time Impact:                         days
NOTE :
Signature of Owner/Owner’s Representative as noted authorizes the General Contractor to make  
the above listed changes including modifications to the Contract amount. 

Print Name    Robert E  Boyer Print Name

Signature Signature
General Contractor Owner/Owner’s Representative

Date:       11 /13/2014 Date:

jimm
Text Box
Contractor bid omission; hydro seeding required per civil plan note #5 Sheet C3.1-R1





Project: Date: November 13, 2014
To:

Cost Change

Cutting in access road above coaches booth including hill stabilization, $15,800.00
hydro seeding, dirt haul off and compaction prepping for rock.

2) Credit for eliminating J ditch 175' @ $22/foot includes concrete -$3,850.00
and labor

3) Donation of access road work from Dave Graham enterprises -$11,950.00
subtotal $0.00

$0.00
$0.00
$0.00
$0.00

Summerville Modernization Increment 4

California Contractors License # 509381
23059 Coffill Road, Twain Harte, CA 95383

209-586-5010     Fax: 209-586-5099

PROPOSED CHANGE ORDER # 008

SUBTOTAL w/ P/O

BCA
SUHS

Description of Change: Road above Coaches booth, includes J ditch Credit

Per District's request

Cost Effect for Change Order
Item Description
1)

P&GC P&O Shown on PCO worksheet

Bond and Insurance shown on PCO worksheet
TOTAL TOTAL PCO #008

Time Impact:                         days
NOTE :
Signature of Owner/Owner’s Representative as noted authorizes the General Contractor to make  
the above listed changes including modifications to the Contract amount. 

Print Name    Robert E  Boyer Print Name

Signature Signature
General Contractor Owner/Owner’s Representative

Date:       11 /13/2014 Date:

jimm
Text Box
Contractor change w/out A/E approval; Geotechnical Engineer to confirm the cut slope and drainage without the j-ditch is acceptable 
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